Focus Group on
Delivery of environmental services
Guidelines for the collection of national/regional RDP practices for the delivery of environmental services
(Working draft for discussion – ver 2.0)
Background, objectives and expected outcomes
With reference to the draft work plan circulated – particularly to points from 3.1 to 3.7- core activity for the first phase of the Focus Group will be the collection, analysis and discussion of delivery practices put in place at national and regional level in the EU for the delivery of environmental services.
It is envisaged that the FG will contribute to the identification and sharing of such practices in the view of understanding what has worked well and less well under the current rural development programmes. This will then inform discussions about further enhancement of the policy delivery in the 2014-2020 programming period.
The members of the group will be asked to outsource such relevant practices according to the proposed guidelines that follow. The objective is to collect a number of delivery practices examples across the EU to be shared and discussed at the next envisaged meetings. Lessons learnt from the examples, together with the outcomes of the group discussions will inform a summary document on the emerging findings of the FG to be presented to the ENRD Coordination committee in June 2012.
It is envisaged that the delivery practice examples will be also made available to the wider public through the ENRD website.

Working process
In order to collect delivery examples, the following template is proposed for the use of the FG members. It consists in a semi-structured survey including open questions as guidelines.

The overall aim is to get a description of the specific delivery practice/approach by points, covering the following aspects:

a) WHY the approach was put in place;
b) HOW it was done in practice;
c) WITH WHICH RESULTS.
The latter point should explicitly include the relevance of the approach in exam with respect to the policy framework and programming possibilities as outlined for 2014-2020.
This approach aims to ensure –as far as possible- consistency in reporting but takes also into account the variability of the delivery practices in consideration. Therefore, it should be flexible enough to be adapted to the specificities of the single cases and allow a comprehensive description.
The above considered, the questions proposed are intended to guide the collection of the relevant information and are not to be considered exclusive.

Timeframe

Members contributing to the collection and the description of the delivery practices should provide a completed template (for each case described) and other relevant information material (i.e. presentations, articles, other available documents – preferably in English) to the Contact Point according to the timing defined in the proposed work plan (specific deadlines to be agreed). 
According to the work plan, the collection of delivery practices will be carried out in two phases in between scheduled meetings. The outcome of this activity will inform the discussions undertaken at the meetings and, provisionally, a working document prepared with the support of the CP summarising emerging findings of the FG.
Template outline for the collection of delivery practices on

 Environmental services
	Country: 

	Region:

	RDP measure(s) concerned:

	Focus of the practice (select one or more items): ( Implementation of a single measure, ( Implementation and combination of several measures; ( Coordination with other EU funds; ( Small and/or semi-subsistence farms; ( Implementation of collective contracts/approaches; ( Involvement of local communities in the delivery of environmental measures; ( Delivery of environmental measures through the Leader approach; ( Promotion of linkages with the agri-food market; ( Actions in support of potential beneficiaries (communication actions, reduction of administrative burdens, development of business plans etc.); ( Other (please specify:…………………………………………………………..)

	Environmental service concerned (select one or more items): ( Biodiversity conservation, ( Water management, ( Water quality and availability, ( Soil functionality, ( Air quality, ( Climate stability, ( Resilience to flooding and fire, ( Preservation of landscapes, ( Other (please specify:………………………………………………….)


	A. Background information: why the approach has been put in place

	What are the needs or the issues that justified the adoption of this delivery approach/solution? (for instance: reduction of administrative burdens, encouraging participation of farmers, tackling specific environmental concerns, improving coordination between policy actions, etc.)

	


	B. Description of the approach: how it was done in practice

	What does the approach/practice consist in and how it is implemented (including procedural aspects, if relevant)? Who are the main actors involved in the implementation?

	

	Are there communication aspects involved in its implementation (to beneficiaries, the public or other stakeholders)?

	


	C. Conclusions/lessons learnt relevant for the future: what were the results 

	What kind of benefits / improvements the practice is expected to generate (or that have been observed)?

	

	Has the approach produced additional burdens (in particular, administrative burdens) for its implementation? In case, how they have been overcome (or will be)?

	

	What are the “lessons learnt”? Are they relevant in the view of the future policy framework and the possibilities offered by the next generation of RDPs as outlined in the legislative proposals for 2014-2020?  
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